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Deowr Friends

The strategic plan approved at the end of 2022
included a framework for achieving our strategic
priority—to build the movement through strong
advocacy, high-quality programs and
strengthened organizational effectiveness.

We implemented our action plans on day one of
the new year and kept the pace going straight
through the holidays.

Major challenges we faced in 2023 were related to
personnel changes, both internally and within our
agency network.

In-house, we reassigned many staff
responsibilities for improved efficiency and
flexibility. Our dedicated employment and
outreach team completed extensive training and
began expanding those services. We also
streamlined our auditing process and established
a capital budget for housing improvements.

Externally, agency reorganizations and staff
changes resulted in factoring new people, new
priorities and new timelines into our action plans.
On the plus side, donations and grant
contributions increased by more than half over
the previous year.

The following pages reflect some of the highlights
from each priority area. We hope you'll enjoy
reading about these successes as much as we
enjoy sharing them.

Your feedback is always appreciated. Please don't
hesitate to reach out to us with your comments
and concerns.

Gowy Heckert, Suwsouwnah Eaton-Ryoan
President Executive Director
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MISSION

To promote and protect the human
rights of people with intellectual and
developmental disabilities and
actively support their full inclusion
and participation in the community

throughout their lifetimes.

STRATEGIC PRIORITY

VISION

For people with intellectual and
developmental disabilities (IDD) to
be valued members of their
communities, with the opportunity to
realize their full potential and a

future that is secure.

GOALS
@ Human dignity

fﬂﬂ Self-determination
| :

Quality supports

LR

Powerful voice

Build the movement through strong advocacy, high-quality programs and strengthened organizational effectiveness.

Advocacy

Support development of
RISEde to amplify the
voice of self-advocates.
Advance the interests of
people with IDD through
public policy monitoring
and community

partnerships.

Employment

Grow the employment
program to serve more
people with IDD
throughout Delaware.

Outreach

Expand into education,
systems navigation and
case management,
while supporting social
and recreational
opportunities for people
with IDD.

Assess and innovatively
address the dynamic
needs of housing for
people with IDD, both

structural and services.

Foundation

Use collaboration, best
practices and
integrated
technologies to
mMaximize impact while
increasing revenue

and controlling costs.




ADVOCACY HIGHLIGHTS

Partnered/collaborated with more than 18 national, state and local agencies, schools and

non-profit groups to raise awareness and represent concerns of people with IDD.

Supported monthly meetings and
online presence of RISEde self-advocates.




EMPLOYMENT HIGHLIGHTS

Organized a dedicated team to manage and grow our

employment and outreach programs.

New team completed extensive ACRE-approved training

in employment services for people with disabilities.

NIC'S STORY

Nic asked The Arc to help her find a new job where she
could use her typing skills. The employment team found a
position for her at the Food Bank of Delaware, which
welcomed her help with data entry. Nic fit in quickly, always
willing to learn new aspects of the job as they arose.

One day, Nic was sent outside to notify the food program
drivers that their deliveries would not be ready until the
time specified in the app. Because she is very shy around
strangers, this task was exceedingly stressful and
potentially overwhelming. But with the help of The Arc
employment specialist, Nic developed and practiced her
talking points. After just a few interactions, she was advising
the drivers on her own; and within a few days, she was even
teaching them how to use the app!

With that challenge met and mastered, Nic now confidently
seeks out new tasks, consistently building her value as a
Food Bank employee.




OUTREACH HIGHLIGHTS

Over 25 dances/social events served an average

460+ persons each month.

BOB’'S STORY

Bob is a senior who resides in an independent living facility
in the city. Not especially fond of his neighbors or the staff,
he prefers his own company most days. His family has
asked The Arc to visit Bob so that he would have some
human interaction on a regular basis.

Because Bob had been a farmer, the outreach specialist
asked him about that. In response, Bob began talking about
machinery, routines and farm life challenges. Over time,
they developed a pleasant and companionable
relationship with plenty of conversation and laughs.

In addition to taking Bob for haircuts and other outings, the
outreach specialist was able to improve Bob's living area.
By replacing the box spring of his bedframe with slats, Bob
no longer needs a stool to climb into bed and he's sleeping
better, too.

Bob’s sister has noted a significantly improved demeanor
and more positive spirit now, saying she hasn’'t seen him
this happy in a long time.
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Developed discrete capital budget for

home improvements

Identified new technology for managing maintenance.

Established project manager position.

With a focus on creating spaces that foster autonomy and
a true sense of home for residents, over 100 housing
projects were completed in 2023.

We replaced carpet with vinyl flooring at some properties to
reduce the risk of trips and falls, particularly for tenants
using walkers. In addition to enhancing mobility and
minimizing potential accidents, the easy-to-clean surface
improves appearance.

We also enhanced accessibility at several homes by
converting bathtubs into roll-in showers to meet the
specific needs of residents, families and service providers.

Outdoors, we widened many driveways and sidewalks for
easier, safer ingress and egress, which in turn supports
independence and accessibility.

All of these initiatives underscore our commitment to
creating inclusive, supportive, and welcoming environments
that empower residents and promote their well-being.
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FOUNDATIONAL HIGHLIGHTS

Grant and donation monies increased 63% over 2022.

.............................................................................................................. ﬁ»
Three major fund-raising events generated $27,000 in unrestricted funds. The Arc.

of Delaware




FOUNDATIONS & GRANTORS

Alice Warner Foundation

Bank of America

BNY Mellon

Chichester duPont Foundation
Crestlea Foundation, Inc.

Crystal Trust

Developmental Disabilities Council
DFRC, Inc.

Gracia's Gifts Fund

Joseph F. Bacon Fund

Kent County

New Castle County

Palmer Home, Inc.

State of Delaware Grant-in-Aid
Sun East Foundation

Sussex County Council

United Way Of Central Indiana
United Way of Delaware
Welfare Foundation, Inc.
WSFS Bank

Yield Giving Open Call Fund
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WHAT'S AHEAD IN 2024?

SUPPORTED LIVING
New initiative providing drop-in
support for independent living

VOLUNTEER OPPS

Rejuvenated committees
allowing for more volunteer
involvement

HOUSING RENOVATIONS

Funded projects for refurbishing
our neighborhood homes

SYSTEMIC ADVOCACY

Growing network of advocates
for collaborative efforts

AND MUCH MORE!

Achieve with us!




